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6 THE BACKGROUND

The Background

On March 11, 2011, at 2:46 p.m., a 9.0-magnitude earthquake struck the Tohoku region of north-
east Japan. News of the devastating quake was quickly broadcast around the world. Indeed, the
word spread so quickly that just half an hour later a global audience was watching in stunned horror
as live video feed showed a massive tsunami ripping through coastal towns, overtaking those who
had been slow to heed the warnings; lifting and crushing homes and buildings; carrying away
ships, trains, and trucks; knocking out all forms of infrastructure; and erasing entire communities
in a matter of minutes. The waves of the tsunami reached 131 feet in some locations, traveled as
much as 9 miles inland, and affected 420 miles of coastline—roughly the distance from Boston
to Washington DC. Those images would be replayed repeatedly in the coming days, coupled with
frightening reports of the unfolding events at the crippled Fukushima Daiichi nuclear power plant.

All told, around 18,000 people lost their lives in the disaster and more than 6,000 people were
injured. Nearly half a million people were displaced from their homes, including those forced to
evacuate due to the nuclear accident. A large number of evacuees were housed in cramped, pre-
fabricated temporary housing, surrounded by strangers. And for many, that “temporary” status
was a prolonged reality, as more than 5,000 people were still living in those units eight years later
while another 50,000 evacuees remained in other forms of temporary homes.

This rural region, known for its agriculture and fisheries, had already been struggling prior to
the disaster. In the three affected prefectures—Fukushima, Iwate, and Miyagi—24 percent of the
population was over the age of 65 prior to 3/11, as young people had already been leaving the
area to pursue jobs in urban centers. As a result, when the disaster instantly wiped out 140,000-
200,000 jobs, the economic blow was felt even more acutely than it might have been elsewhere.

The resultant breakdown of community ties, combined with the trauma and grief survivors
experienced and the financial strains stemming from lost livelihoods, led to concerns among men-
tal health experts about a potential jump in alcoholism, depression, suicide, and a growth in the
phenomenon of “solitary deaths” (neglected people dying alone and unnoticed in their homes), as
happened after the 1995 Kobe earthquake.

This strain was extremely hard on children as well. Thousands had lost family members,
and those fortunate enough to have survived without losing close relatives still had to deal with
the trauma of having lived through a terrifying experience that put them at risk of developing
post-traumatic stress disorder (PTSD). And in addition to being displaced from their homes, many
were separated from their friends and classmates as more than 6,000 educational facilities from
kindergarten through university were damaged or destroyed in the disaster, making it difficult to
return to any sense of normalcy.

The challenge, therefore, was how to provide the necessary support to all residents in the
Tohoku region at a time when government resources were stretched thin by the daunting task of
rebuilding. The region needed assistance.
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8 PROGRAM OVERVIEW

Program Overview

One of the few silver linings of the Great East Japan Earthquake was that—perhaps in part due
to the indelible images of the events as they unfolded—people throughout Japan and around the
world quickly jumped into action. They sent supplies, volunteered, held fundraisers, and donated
money to NPOs to assist in the aftermath. In fact, nearly $750 million in support was provided by
private US-based donors alone, including nongovernmental organizations, individuals, and corpo-
rations. In addition to providing disaster relief aid, these contributions have played a critical role
in supporting the nonprofit sector—which was relatively underdeveloped in the Tohoku region and
badly in need of financial and human resources—and in assisting the communities of Tohoku on
their long path to recovery.

This report highlights the work of four nonprofit organizations that received $2.8 million in
funding from a United Way Worldwide (UWW) grant on behalf of the generosity of Polo Ralph Lau-
ren, as well as from others. The grant program, “Mobilizing the Voluntary Sector to Support the
Psychological Wellbeing of Survivors of the Great East Japan Earthquake,” focused on promoting
integrated activities to alleviate the psychological burden of survivors in communities in Iwate
Prefecture and help them recover from the disaster.

The grant was divided up into smaller segments so as not to overwhelm the recipient orga-
nizations’ capacity. Importantly, whereas most funding for disasters focuses on immediate re-
lief efforts, and even longer-term donations tend to end after two or three years, this program
was extraordinary in that it continued for seven years, making it possible to nurture institutions
and ensure that there were funds available when other sources had dried up. After the program
had concluded, Japan Center for International Exchange (JCIE) and Central Community Chest of
Japan (CCCJ) held a wrap-up meeting with representatives of UWW and the grantee organizations,
as well as third-party experts who were asked to evaluate the results of the work. One evaluator,
Ryota Takahashi of the Japan National Council of Social Welfare, pointed out, “What was notable
about this funding was that it provided long-term, stable funding, and also that it included person-
nel costs. That point in particular allowed the recipients to continuously improve their programs,
create new programs, and also develop the human resources they needed.” With multi-year sup-
port, these organizations were able to respond to the evolving needs on the ground and carry out
innovative, long-term programs in several key areas:

(1) support and training of community social workers
(2) providing tutoring and mental health care for children
(3) training coordinators for volunteerism in the region

At the same meeting, Mikiko Yamazaki, former president of the Kanagawa University of Human
Services, commented, “The grants were carried out in collaboration with CCCJ and JCIE, and the
knowledge and experience of those two organizations was well matched with the program. The
choice to use the grant funds to support these organizations with the inclusion of personnel costs,
and the care taken to provide support that responded to the changing needs on the ground, was
crucial to the success of these initiatives, allowing them to develop into model programs that can
offer beneficial lessons to other regions.”

Indeed, while these programs were small in scale, they have enjoyed an outsized impact and
are being looked to as model best practices by those in other regions that have suffered disasters
since 2011.
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12 KAMAISHI CITY SOCIAL WELFARE COUNCIL

Japan’s social welfare councils are private organizations designed to provide community welfare
services at the municipal, ward, or prefectural levels. In the town of Kamaishi, which was heavily
damaged by the tsunami on 3/11, the Kamaishi Social Welfare Council established a new facility,
the “Seikatsu Goanshin Center” (Center for Promoting a Secure Life), to provide integrated as-
sistance to the victims of the disaster, and they began carrying out a number of programs that
engaged local organizations and residents in efforts to revitalize the region. Having surveyed the
needs of the community, they were able to draw on their various networks to match up those
affected by the disaster and those wishing to provide support.

The support they received from the program funded the personnel costs for coordinators who
promoted and oversaw volunteerism and also supported a wide range of activities intended to
build community ties by empowering residents to help themselves, giving them a greater sense of
security and self-confidence.

One of the major programs carried out by the council is the provision of individual assis-
tance by “lifestyle support counselors” (local residents who were hired after the disaster) who pay
visits to residents to assess their current status and needs. In one year alone, the organization’s
counselors conducted close to 17,000 visits to nearly 3,000 households, connecting clients with
government social service agencies and other outside groups or advocating on their behalf with
those agencies. The counselors visit these households regularly to check on how the residents are
faring, see if they require any further assistance or services, provide them with information, and
let them know that they are not alone.

The second key area of their work is the coordination of volunteers. Immediately after 3/11,
volunteers poured into the region from around the country, and it was a challenge to ensure that
those resources were used as effectively as possible given the scale of the work to be done. The
council was able to effectively utilize those volunteers in order to cope with the critical needs that
emerged after the disaster struck (operating the evacuation centers, distributing relief goods,
assisting survivors with the necessary paperwork they had to fill out, etc.), shifting over time to
medium-term needs (helping people dispose of items that were destroyed, transporting goods,
offering livelihood assistance, etc.) and community needs (holding events, restoring the fishing
ports and parks, etc.). In the ensuing years, as it continues to coordinate thousands of volunteers
each year, the council has also been able to share its experience and know-how with others in
Japan who have faced large-scale disasters, as well as apply them when the region suffered major
forest fires and flooding.

Community-building as a way to provide mutual assistance is the third key area of their work.
Thousands of Kamaishi residents were displaced by the disaster and, once they resettled, they
found themselves living in new neighborhoods, having to connect with new neighbors. It was crit-
ical to help build a spirit of community and support self-initiative within local communities if the
town was to recover. The council helped organize resident association meetings for those in the
new public housing units and engaged residents in local planning efforts. They also run “Ochakko
Salons,” which are small informal gatherings organized in cooperation with a consortium of NPOs
and thousands of volunteers. More than 1,000 Ochakko Salons are held each year, focusing on a
variety of themes, from handicraft lessons or musical performances to luncheons.
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Kouji Maekawa, president of the Kamaishi Silver
Human Resources Center, used to work for Kamaishi
Social Welfare Council. He donated some of his land
for the Aozora (Blue Sky) Farm project, a commu-
nity garden that got people out of their houses, gave
them a sense of responsibility and community, and
distracted them from the problems around them. The
council worked with local residents to create four of
these gardens, situated close to the temporary hous-
ing units so that the seniors had easy access, and
they became a focal point for community gatherings.
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“l want to contribute.” That thought was the starting
point for Jun Hosokawa, who left his family business
to lend a hand in Kamaishi following 3/11. After over-
seeing volunteers in collaboration with the local wel-
fare council, he decided to pursue a career in social
welfare, which he finds very rewarding. He notes that
Japan is a vertical society where different services
are provided by different groups, so he’s focused on
trying to connect those vertical pipes so that people
don’t fall through the cracks.
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The council incorporated “community-building gather-
ings” into various programs to help people adjust and
make new friends and acquaintances as they moved
into new homes in unfamiliar environments. These
meetings also sought to engage residents and help em-
power them to take a role in the rebuilding of the region.
They also provided social opportunities—for example,
fostering interaction with the local neighborhood asso-
ciations—for those who remained in temporary housing
for an extended period to ensure that they did not lose
hope or become isolated.
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One of the ongoing challenges the council faced was
how to the engage socially vulnerable individuals in
their communities. Many elderly residents, having
been uprooted by the disaster, were at risk of iso-
lation and depression. Material assistance alone is
not enough. People need human ties and a purpose
in life. The council’s Ryo Kikuchi explains, “A lot of
people told us that they didn’t have much interac-
tion with their neighbors. And at the same time, there
were many peoplewho wanted to continue working.”

In response, they created a sustainable employment
initiative called Gojoru, where seniors help with for-
est maintenance and chop and bundle wood for sale
as biofuel. As one participant noted, “l enjoy having
people to talk to, and getting exercise and fresh air
makes your food taste better.”
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In the months following the Great East Japan Earthquake, as the coast of Tohoku lay flattened by
the combined effects of the earthquake and tsunami, many of the region’s schools that remained
standing were used as evacuation centers, and the playgrounds and athletic fields became staging
grounds for relief vehicles, food tents, and supplies. In the midst of this were the children, some
of whom had lost their homes, family members, or friends, and most of whom were traumatized
to some extent by the experience. Against that backdrop, a new NPO, Kodomo no Empowerment
Iwate (Children’s Empowerment), was created to support the children of |wate Prefecture.

In November 2011, under the leadership of Associate Professor Katsuhiko Yamamoto of Iwate
Prefectural University, Kodomo no Empowerment Iwate launched the first afterschool “Manabi no
Heya” program (literally “learning room”), an initiative that offers psycho-social care through a
program that provides tutoring while also creating a safe space for students. Particularly in the
early days, when cramped temporary housing made it difficult for students to focus, many came
to Manabi no Heya to find a quiet environment where they could study and interact with others.
Most students are in middle school, but some locations also engage high school and elementary
school students, students with learning disabilities, and youths who have stopped going to school
and become recluses.

The program began at three sites in Rikuzentakata but quickly expanded to thirteen sites in
five cities in the coastal areas of Iwate Prefecture. In the town of Miyako, the impact of the first
Manabi no Heya was quickly felt. Before long, the children there began to show a renewed interest
in school and studies and seemed full of life again. In fact, the change was so notable that when
the staff from the Kodomo no Empowerment Iwate visited the Miyako Board of Education to ask for
their support to expand, the board immediately said yes. The program’s success also led the gov-
ernment to ask Kodomo no Empowerment Iwate to expand its learning rooms to additional towns
located in inland Iwate for middle school students from low-income families, and the model was
incorporated into welfare provisions under a new law passed to support the poor.

The organization has recruited and trained dozens of volunteers—including local college stu-
dents, teachers, private tutors, school nurses, and social workers—in the “empowerment ap-
proach,” which helps them act as mentors to students in the program and serve as confidantes
in whom students can confide their concerns and hopes. These mentors are able to inspire the
students by sharing their life experiences or offering advice that can broaden their perspectives on
academics, career, and other life choices. Students from the University of Tokyo, one of the top
schools in Japan, visit twice a year as well, interacting with the local students and serving as role
models and advisors.

As the recovery has progressed and after-school activities and cram schools resumed, the pro-
gram has adapted to the changing needs of students. They are working with local boards of edu-
cation, teachers, and communities to systematically evaluate the program and assess students’
progress, ensuring that there is communication and synergy between the program and the schools.
The organization continues to hold more than 1,300 Manabi no Heya sessions a year in 18 loca-
tions in the region, providing individual attention and empowerment with help from the dedicated
staff and volunteers.
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Professor Katsuhiko Yamamoto is the founder of Ko-
domo no Empowerment Iwate, which is also known
as “E-pa+ch,” short for Empowerment through Par-
ticipation and Challenge. Mentors work to inspire the
students by sharing their life experiences or offering
advice that can broaden students’ perspectives on
school, career, and other life choices. Yamamoto de-
scribes the concept as enabling children not only to
realize their strengths, but to own them and to ap-
ply them so they can improve themselves and their
communities.
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Staff members Ayumi Matsuoka and Mami Nashi are
passionate about the impact of the empowerment
approach. They recalled one girl who had been re-
fusing to attend school, but she found she enjoyed
attending Manabi no Heya sessions. She eventually
decided to return to school and went on to attend
Iwate Prefectural University. She has now undergone
training and serves as a volunteer at the Manabi no
Heya herself.
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High-school student Masako began attending the
Ofunato Manabi no Heya not long after it began.
After six months, she scored well on her entrance
exams and delighted her family by being accepted
into the Nagoya University of Foreign Studies—a major
accomplishment for somebody from a rural area who
had been through so much. Thankful for the support
she received through the Manabi no Heya initiative,
she decided to pay it forward by volunteering in the
Philippines with an aid organization before starting

college.
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JET teacher Montgomery “Monty” Dickson

Special English tutoring programs called Eigo no
Heya (“English rooms”) were also added. The English
rooms were first launched with donations raised by
alumni of the JET Program in memory of Monty
Dickson, a young English teacher who lost his life on
3/11, and program funds were used to continue that
legacy.” The underlying goal of these sessions is to
broaden the focus and dreams of children beyond
their own struggling localities. One impact of the
Eigo no Heya has been a dramatic jump in the num-
ber of middle school students in Rikuzentakata who
successfully passed the Level 3 English proficiency
exam, rising from 219, before 2011 to 499% in 2014.
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One of lhe wonderful effecds of lhe program LS the
growlh of the Ludends. Thirough dhelr inderaclion wilh
aduld vole wodel s, including bollt he leachers as well
al the univeriily Judends, dhey learn lo creale lheir

own fudure.

“Ryola Takahashl
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Shortly after the 3/11 disaster struck, it became clear that the resources of the local governments,
communities, and families were stretched to their limits with relief and recovery efforts. Much like
the American “Rust Belt,” the Tohoku region had seen industry decline over the past decades and
many younger residents had departed for the big cities, so the area was already experiencing an
increase in long-term unemployment, economic hardship, domestic violence, and other issues.
Now, thousands of workplaces had disappeared in an instant and the economic and emotional
strain on families—many of whom had also lost family and friends and had been displaced from
their homes—was overwhelming. But those seeking assistance faced a daunting challenge as they
had to navigate different agencies for different types of aid: employment services were in one
place, mental health services in another, consultations for family issues in yet another, while legal
aid was somewhere else.

To respond to this issue, a new organization called Kurashi no Supporters was born in Iwate
Prefecture. The goal was to establish a model for providing comprehensive counselingand assistance
through a system of “personal supporters,” a new type of community social worker who can help
disaster survivors and others in society who face a wide array of interconnected problems. The
primary method of assistance is through one-on-one counseling services, or sodanshitsu, where
trained staff assess and address individuals’ needs—whether that be a sympathetic ear, help with
immediate needs, or long-term solutions to their root problems, including psychological support
and helping them register for government assistance or employment services. To date, Kurashi no
Supporters has assisted more than 1,300 people, and many of the people who have been helped
return as volunteers, reaching out to others in need.

But Kurashi no Supporters goes beyond counseling; it works to support economic development
and community building and to promote social inclusion. Its activities include several “salons,”
where residents can share their worries and seek advice from fellow attendees; the dispatch of lec-
turers to speak about the concept of social inclusion; a recycling service where people bring used
household items that can then be used by those in need; and cooperation with local foodbanks.
A series of free classes encouraged residents to participate in the region’s recovery process, a
computer course helped boost employment, and a seminar introduced diverse ways of working.
Kurashi no Supporters also worked on an initiative to help orphaned teens and young adults who
have aged out of the orphanage and are in need of mentors, employment assistance, and housing
assistance.

And, in order to prepare Iwate Prefecture for the next disaster, Kurashi no Supporters launched
a rapid response counseling/social work team, codenamed “D-SWAT” (Disaster SWAT Team), that
can be mobilized in the weeks after a disaster to get a head start on the type of holistic care that
is often neglected in the rescue and relief stage.

The Kurashi no Supporters model has resonated with those in local government and welfare
organizations, and it has been replicated in a number of cities—often with the organization’s help.
Thanks in part to the success of this program, the Japanese government in 2013 passed a law
for self-reliance support for those in need. And upon its enactment in 2015, it became mandatory
for all localities to provide comprehensive counseling along the lines of the model pioneered by
Kurashi no Supporters. Ryota Takahashi commended the work as being “extremely pioneering.”
He noted, “Programs that eliminate vertical divisions and create more comprehensive counseling
support systems are now becoming more common, but in 2011, it was truly innovative to combine
individual and community support by building a platform in cooperation with other relevant local
organizations in order to help those affected by the disaster to rebuild their lives and also revive
the community.”
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Naomi Yoshida, founding member of Kurashi no Sup-
porters, was working in the Morioka municipal gov-
ernment’s consumer affairs center, helping those in
debt. He realized that debt was usually just the tip of
the iceberg and that people needed other services as
well, but the stove-piped nature of the government
made it difficult to address the underlying issues, so
he left government and began working in the commu-
nity. After 3/11, he began volunteering with some
of his former colleagues, offering counseling in Miyako.
He began to focus on combining social inclusion
and social welfare. Yoshida has been able to transfer
know-how to the municipal government and the so-
cial welfare councils, and he takes pride in the fact
that four of his staff have become social workers.
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A few of those helped by Kurashi no Supporters:

A man in his 70s came to the Kurashi no Supporters
office seeking help. He was living alone and had re-
ceived his pension payment 10 days earlier, but could
not remember what he spent it on. Suspecting he
was suffering from dementia, Kurashi no Supporters
worked with a local social welfare council and senior
support center so the man could receive help with
financial management and get home care services. In
the meantime, the staff assisted him with shopping
and other daily chores and made sure he had food.
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A woman in her 30s was struggling to pay off the
remainder of a loan she had taken out to pur-
chase a car that was lost in the disaster, as well as
a new loan to purchase the replacement car. But
she had to quit her job because she was suffering
from PTSD and depression. Kurashi no Supporters
put her in touch with a legal advisor so she could
make use of the disaster loan reduction/exemption

system.

A man in his 50s was referred to the Kurashi no Sup-
porters office from the local government employment
service. He explained that he had a job interview, but
his cell phone service was terminated so he needed
help. During the consultation, it turned out that he
also did not have electricity or water, and he had no
money with him. The counselor at Kurashi no Sup-
porters helped him apply for public welfare assis-
tance immediately. While he got the job, it would
take time for him to receive his first paycheck, so
they worked with his welfare caseworker to arrange
for shelter and food.
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When the Great East Japan Earthquake struck, one of the first disaster professionals to arrive
at the scene was Fukiko Ishii, the head of a nonprofit organization named SakuraNet. A disaster
survivor herself, Ishii has dedicated her life to shuttling from one disaster to another, sharing les-
sons with community leaders, connecting them with potential collaborators and supporters, and
helping them develop a roadmap to recovery.

Working from its base in Nishinomiya, the site of some of the worst damage from the 1995
Kobe Earthquake, SakuraNet spearheads disaster education and preparedness initiatives and re-
sponds to major disasters around Japan, helping local organizations that have limited experience
with disasters figure out how to build programs that meet the complicated needs of their trauma-
tized residents.

In the first year of the initiative, SakuraNet played a key role as a catalyst, bringing staff from
the other three grantee organizations together with one another and with potential partners and
helping them modify their programs so that they could incorporate methods that had been devel-
oped in previous disasters. As those programs expanded and matured, Ishii and members of a
broad relief network for which she serves as the secretariat planned roundtables and other events
where representatives of the three organizations could present their work to community stakehold-
ers and disaster professionals, sharing what they had learned from their work and the challenges
they were facing. Later on, as other major disasters struck elsewhere in Japan, SakuraNet was
able to broadly share information on models that were pioneered in Iwate Prefecture by the three
grantee organizations and help replicate them in the new disaster zones.

As Ryota Takahashi (Japan National Council of Social Welfare) noted, “One of the key lessons
of this project was that, when thinking about which organizations to fund in a location that has
been struck by a disaster, it was tremendously useful to give support to an intermediary organiza-
tion like SakuraNet that has a broad and deep knowledge of that area and had arrived immediately
after the disaster has struck. The question we need to ask is how we can further develop these
types of groups.”

The cross-pollination that was engineered by SakuraNet ensured that the lessons of the Tohoku
disaster response benefitted people outside of the region. For example, during the recovery efforts
following the April 2016 earthquake in Kumamoto, the social welfare council’s coordination of
volunteer efforts and Kodomo no Empowerment Iwate’s type of support for children were in many
ways modeled after the Iwate efforts, seeking to involve residents in the community and in the op-
eration of the evacuation centers, allowing them to regain and rethink their own ideas and dreams.
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Fukiko Ishii
Founder & Representative, SakuraNet

A native of Hyogo Prefecture, Fukiko Ishii’s home was
destroyed in the 1995 Great Hanshin Earthquake,
and the building that housed the cram school that she
managed was converted into an emergency response
center. This drove her to become active in nonprofit
efforts to strengthen the social safety net so that peo-
ple could better cope with disasters. In 2008, she
launched SakuraNet in order to promote disaster ed-
ucation and help respond when emergencies strike.
Now, she spends most of the year traveling back and
forth between communities around Japan that are
recovering from major disasters in order to advise
community groups that have mobilized to respond
to disasters and match potential supporters, volun-
teers, and collaborators with those who need support
in disaster zones.
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Funders and Organizers

The work described in this book was made possible by the generosity and collaborative
efforts of Polo Ralph Lauren and other donors, United Way Worldwide, the Central Commu-
nity Chest of Japan, and the Japan Center for International Exchange.

POLO RALPH LAUREN

The world-renowned Polo Ralph Lauren was among the US companies that were moved to act following the
3/11 disaster. The company and its foundation have a strong tradition of stepping up following disasters
around the world and they have established a partnership with United Way Worldwide to assist in those
efforts. Through the sale of a specially designed polo shirt, employee contributions, and additional dona-
tions, the Company and Foundation committed $2.4 million over 7 years to recovery initiatives in Tohoku.

OTHER DONORS

Additional funding for this program was provided by the Zen-Noh Grain Corporation, a Louisiana-based
company active in Louisiana since 1979, which created a Disaster Relief Fund through the Northshore Com-
munity Foundation.

UNITED WAY WORLDWIDE (UWW)

UWW’s mission is to “improve lives by mobilizing the caring power of communities around the world to ad-
vance the common good.” Founded in 1887, UWW now comprises a network of 1,800 chapters in more than
40 countries around the globe. In Japan, UWW works with the community chests. Funding comes primarily
from corporate and employee donations and the main focus is on health, education, and financial stability.
Although not a disaster relief organization per se, UWW and its partners work with communities to help them
grapple with the array of issues that arise in the aftermath of a disaster, taking a long-term, multisectoral
approach to create stronger, more resilient communities. Following the Great East Japan Earthquake, UWW
channeled donations to nonprofit organizations via the Central Community Chest of Japan. UWW was named
to Fast Company'’s list of the World’s Most Innovative Companies for 2019 in the nonprofit category.

CENTRAL COMMUNITY CHEST OF JAPAN (CCCJ)

CCCJ, also known as the Red Feather (Akai Hane), is Japan’s national coordinating body for local community
chests throughout the country. Through its network, it works with local residents to develop strategies that
are in line with the specific needs on the ground, which may include aiding the homeless, preventing crime,
supporting victims of domestic violence, or other forms of assistance. It also comes to the aid of disaster
victims. CCCJ is a member of the UWW network and has joined forces with UWW on projects in the past, so
it was a natural partner for the UWW grant on behalf of the generosity of Polo Ralph Lauren in the wake of
the Great East Japan Earthquake.

JAPAN CENTER FOR INTERNATIONAL EXCHANGE (JCIE)

JCIE is a nongovernmental international affairs organization. It operates a wide range of programs to pro-
mote dialogue and cooperation among leaders from different sectors of society in Japan and around the
world. It has also been deeply involved in promoting the philanthropic and nonprofit sectors in Japan. Fol-
lowing the 3/11 disaster, JCIE launched a wide range of initiatives both to raise funds and to coordinate the
response of overseas and Japanese groups working on the disaster response. In this context, JCIE was called
upon to work together with UWW and CCCJ to facilitate and support their initiatives in Tohoku.
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