
Ta bl e  of  C on t e n ts

1. Background and Objectives of the Study .................................................. 1
1-1. Project methodology
1-2. Structure of the report

2. Analysis of the Current Status of Japanese NGOs ...................................8
2-1. Requisites for NGO policy advocacy
2-2. The advocacy capacity of Japanese NGOs

(1) Fieldwork rather than policy work
(2) Financial vulnerability
(3) Lack of personnel capable of advocacy

2-3. Partnerships between Japanese NGOs and government, 
research institutes, and international networks
(1) Government relations
(2) The ability of Japanese NGOs to formulate and convey 

 strategies

3. Strengthening the Capacity of Japan’s Global Health NGOs 
—Focusing on Areas Where Short-Term Results Are Feasible........... 19
3-1. Toward strategy formation for advocacy

(1) Creating an “NGO consortium”
(2) Cooperation with research institutions
(3) Methods that take Japan’s political culture into con-

sideration
3-2. Creating and maintaining a route for private- sector 

funding

4. Functions and Roles of Global Health–Related 
Japanese Organizations ............................................................................30
4-1. The relationships between NGOs and government in-

stitutions, the private sector, universities, and research 
institutions—a comparison with the United States
(1) Government agencies
(2) Other government-related institutions
(3) Research institutes
(4) Graduate schools
(5) Private foundations 
(6) Private corporations
(7) Think tanks
(8) Development consultants

4-2. The social vulnerability of NGOs



5. Achievements to Date and Case Studies ................................................ 44
5-1. The results of NGO advocacy at the 2000 Kyushu-

Okinawa G8 Summit, including dialogues with MOFA
5-2. Noteworthy example of partnership in developing 

policy recommendations

6. Recommendations to Enable Global Health NGOs to 
Realize Their Potential ..............................................................................54
6-1. Promote the existing NGO alliance on global health 

and create a “Global Health NGO Consortium” with a 
secretariat 

6-2. Create linkages between the “Global Health NGO 
Consortium” and university research institutes through 
dialogue between practitioners and researchers

6-3. Form NGO-business partnerships through academic 
institutions

6-4. NGO efforts to strengthen the ability of mass media to 
inform the public

References

Appendix
NGO profiles ................................................................................................. 64
About the authors ..........................................................................................74
About the organizations ...............................................................................75

Tables
1. Japanese government contributions to international 

organizations, 2006 .....................................................................................2
2. List of interviewees ......................................................................................5
3. List of advisors .............................................................................................5
4. Major Japanese organizations involved in global health ...................... 32
5. Academic associations related to global health ..................................... 37
6. Transitions in advocacy by NGO alliances ............................................45
7. Working Group on “Challenges in Global Health and 

Japan’s Contributions” ..............................................................................50

Figures
1. Changes in proportion of bilateral ODA allocated to health .................3
2. Advocacy as defined in this study .............................................................6
3. Models of cooperation in NGO advocacy ..............................................29
4. The Okinawa Infectious Diseases Initiative ...........................................47


